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Alejandro (Alex) Rodriguez
Product & Platform Leader · Regulated Enterprise SaaS

Greater Atlanta, Georgia  ·  Open to Remote  ·  Bilingual EN / ES  ·  linkedin.com/in/alejandrorodriguez

EXECUTIVE SUMMARY

Enterprise B2B SaaS product leader with 25+ years owning product vision, multi-year strategy, and P&L, with a track record of
evolving point products into scalable, reusable platforms. Specializes in regulated enterprise environments, translating
complex policy and compliance requirements into durable platform logic that customers trust and depend on.

Sets long-term product direction while keeping execution focused, and builds high-performing product organizations.
Measurable outcomes include growing recurring revenue fourfold by transforming the platform's business model, earning a
perfect Net Promoter Score of 100 validated by independent research, and leading a cloud transformation that cut annual
platform downtime from more than 96 hours to under 32 seconds.

CORE COMPETENCIES

Product & Platform: Product Vision & Multi-Year Strategy · Platform Evolution & Reuse · Roadmap & Portfolio
Management · Business Ownership & P&L · Go-to-Market Strategy · OKRs

Regulated Enterprise SaaS: Regulated Product Development · Compliance-Driven Platform Design · Federal & State
Regulatory Affairs · Security & Compliance (SOC 2 Type 2) · Audit-Grade Reporting

Technology & Leadership: B2B SaaS · Cloud Transformation (Microsoft Azure) · Platform Reliability & Scale · API &
Integration Ecosystems · Building & Scaling Product Teams

EXPERIENCE

Vice President, Product & Compliance 
CGM Solutions, Inc. · Roswell, Georgia

Enterprise SaaS provider delivering compliance-driven enrollment and verification platforms to large wireless and broadband
carriers in a regulated, multi-sided market.

Owned product vision, multi-year roadmap, and P&L for the company's flagship SaaS platform, taking it from concept to
full enterprise adoption while keeping near-term execution focused.

Evolved a single point solution into a reusable, scalable platform serving the majority of the market, establishing shared
data infrastructure and a configurable workflow model that became the category reference point.

Translated complex federal and state policy into durable platform logic rather than manual workarounds, building
compliance-ready reporting and audit-grade documentation into the product where wrong answers create real regulatory
exposure.

Grew annual recurring revenue roughly fourfold by transforming a legacy cost-recovery model into a fully managed SaaS
platform, at high incremental margin.

Defended and stabilized the core customer base through an externally driven, federally mandated market contraction,
managing cost structure and retention while peers lost ground.

Directed a 10-month migration to Microsoft Azure, reducing annual downtime from more than 96 hours to under 32
seconds; achieved and continuously maintained SOC 2 Type 2 certification.

Built executive-level customer relationships across the portfolio, earning a perfect Net Promoter Score of 100 in an
independent third-party survey: every respondent a promoter, none a detractor.

Directed a cross-functional, distributed team across product, solutions engineering, business analysis, and account
management, with full accountability for priorities, roadmap, and execution.

Director of Product Management 
Cleartel Communications · Delray Beach, Florida

Designed a least-cost provisioning strategy that delivered an 8-point margin improvement within six months across a
300,000-subscriber base.

Launched a new subsidized product line for an underserved segment, converting 35% of new monthly enrollments within
90 days.

Led the full commercial launch of DSL services following an acquisition, reaching 23% penetration within 12 months.

Director of Product Development 
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1995 – 2004

2018 – Present

Supra Telecom · Miami, Florida · Largest independent competitive carrier in Florida

Launched a new internet access product line, achieving 18% adoption within six months and adding 54,000 subscribers
with a substantial new annual revenue stream.

Created demographic-targeted product offerings that generated a meaningful share of total company revenue through
data-driven segment targeting.

President · VP, Access & Hosting · Director of Access Products 
Netrox, LLC · Miami, Florida

Early employee and executive leader during the commercial internet expansion, advancing to President over nine years;
owned the full product portfolio and led infrastructure buildout.

Reacquired the company following its sale to a Nasdaq-listed acquirer, restored profitability within 30 days, and roughly
tripled recurring revenue.

INDUSTRY LEADERSHIP & GOVERNANCE

Regulatory & Government Affairs Committee (RAGAC) Member 
National Lifeline Association (NaLA)

Contribute to the association's strategy on federal rulemaking and advocacy positions across more than a decade of
regulatory engagement with the FCC, USAC, Congress, and state regulators.

During this tenure, the association engaged in FCC v. Consumers' Research; took part in the committee's strategy
discussions on the industry's position, with the legal effort led by association counsel. The Court's ruling preserved the
federal universal-service program.

RECOMMENDATIONS

"I have had the pleasure to work with Alex across three corporations, as an employee and a vendor. During each of those
experiences Alex has always performed superbly and with integrity. He is a consummate professional whose work and information
you can rely upon to be accurate and fresh."

– Earl Peck, C-Suite Technology Executive

"Alex is an extremely talented individual who understands complex technical applications and how to bring them from concept, to
product, to a revenue-generating addition to the overall company portfolio."

– Jim DaBramo, Telecommunications Executive & Board Member

"In independent customer research, the relationship was described as consultative rather than transactional, with Alex named
directly as a trusted advisor and go-to resource for regulatory and operational guidance."

– Independent third-party customer research

EDUCATION

Miami-Dade College, Miami, Florida
Computer Science coursework, pursued concurrently with full-time technology leadership during the early commercial internet
era.
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